Innovation & Technology Integration Policy

1. Policy Objective

The objective of this Innovation & Technology Integration Policy is to establish a
framework for encouraging innovation, adopting new technologies, and enhancing
digital tfransformation within Miten. This policy aims to improve operational efficiency,
maintain a competitive edge, and support sustainable, tech-enabled growth across our
projects and services.

2. Scope

The policy applies to all departments, projects, employees, contractors, and partners
involved in Miten’s operations. It covers all sectors, including energy, renewable energy,
hydropower, transmission infrastructure, agribusiness, food processing, warehousing, and
cold storage, supporting technology integration at every stage of the project lifecycle.

3. Core Principles
A. Commitment to Innovation

1. Continuous Improvement and Learning
o Foster a culture of continuous improvement, encouraging teams to identify
areas for technological enhancement and innovation.
2. Proactive Adaptation of Emerging Technologies
o Actively monitor and adopt emerging technologies relevant to the
company'’s sectors, such as renewable energy solutions, Al-driven analytics,
loT, and automation.

B. Alignment with Strategic Goals

1. Supporting Business Objectives
o Ensure that all innovation and technology integration initiatives align with
Miten's strategic objectives, contributing to growth, sustainability, and
operational resilience.
2. Return on Investment (ROI) Focus
o Evaluate potential ROI for all technology investments, prioritizing projects
that deliver measurable benefits to project performance, efficiency, and
financial outcomes.

C. Sustainability and Resilience



1. Environmentally Responsible Technologies
o Prioritize technologies that reduce environmental impact, improve
resource efficiency, and contribute to sustainable operations.
2. Risk Management and Resilience
o Implement technologies that enhance operational resilience, support
disaster preparedness, and mitigate risks related to cybersecurity and data
privacy.

4. Technology Integration Strategies
A. Research and Development (R&D)

1. R&D Investments
o Allocate resources for R&D to explore, test, and develop new tfechnologies
that drive efficiency, sustainability, and innovation within each sector.
2. Collaborations with Research Institutions
o Partner with universities, research institutes, and technology firms to stay at
the forefront of industry innovations and benefit from collaborative
research efforts.

B. Technology Piloting and Evaluation

1. Pilot Programs for New Technologies
o Implement pilot programs to test the viability of new technologies before
full-scale adoption, ensuring they meet operational requirements and
performance standards.
2. Evaluation Criteria for New Technologies
o Establish evaluation criteria for assessing new technologies, considering
factors such as cost, efficiency, compatibility, scalability, and sustainability
impact.

C. Digital Transformation and Data Analytics

1. Data-driven Decision Making
o Integrate data analytics and business intelligence tools to support data-
driven decision-making across projects, operations, and resource
management.
2. loT and Real-Time Monitoring
o Implement loT-enabled systems for real-time monitoring and control of
assets, especially in energy production, transmission, and infrastructure
maintenance.



D. Automation and Process Optimization

1. Robotic Process Automation (RPA)

o Use RPA to streamline repetitive tasks, improve accuracy, and enhance
productivity, particularly in administrative, procurement, and data
management functions.

2. Smart Infrastructure and Automation

o Integrate automation in project operations, such as automated monitoring
for hydropower plants, smart energy grids, and automated equipment in
warehousing and cold storage.

5. Technology in Core Sectors
A. Energy and Renewable Energy

1. Renewable Energy Technologies
o Investin advanced renewable energy technologies such as solar PV, wind
turbines, and energy storage systems to improve efficiency and expand
clean energy production.
2. Smart Grid Solutions
o Implement smart grid technologies that enable efficient power distribution,
real-time monitoring, and grid stability, reducing energy loss and improving
reliability.

B. Agribusiness and Food Processing

1. Precision Agriculture
o Use precision agriculture technologies, such as GPS-guided equipment, soil
sensors, and drones, to optimize resource use and increase crop yield.
2. Automation in Food Processing
o Incorporate automation and Al-driven sorting, grading, and quality control
systems in food processing to improve efficiency, product quality, and food
safety.

C. Warehousing and Cold Storage

1. Smart Inventory Management
o Implement smart inventory systems, including RFID, loT, and Al-based
forecasting, to improve inventory accuracy, reduce waste, and optimize
storage.
2. Energy-efficient Cold Storage



o Utilize energy-efficient refrigeration systems and automation to control
temperatures precisely, reducing energy consumption and preserving
product quality.

6. Cybersecurity and Data Privacy
A. Data Protection Measures

1. Data Encryption and Access Control
o Implement strong data encryption and access control measures to protect
sensitive information and ensure compliance with data privacy regulations.

2. Data Backup and Disaster Recovery
o Ensure data redundancy and establish disaster recovery protocols to
maintain data integrity and availability in case of cyber threats or data loss.

B. Cybersecurity Integration

1. Secure Technology Implementation
o Apply cybersecurity best practices for all new technologies, ensuring
security considerations are integrated from the design stage.
2. Regular Security Audits and Monitoring
o Conduct security audits and real-time monitoring for all technology systems
to detect vulnerabilities and prevent cyber incidents.

7. Innovation Governance and Compliance
A. Technology Governance Framework

1. Innovation and Technology Committee
o Establish a committee to oversee technology integration and innovation
initiatives, providing guidance, budget oversight, and strategic direction.
2. Technology Approval Process
o Develop a clear approval process for new tfechnology investments,
requiring review by relevant departments to ensure alignment with
company objectives.

B. Compliance with Regulatory Standards

1. Adherence to Industry Regulations
o Ensure compliance with industry regulations, standards, and certifications
for all adopted technologies, particularly in critical sectors such as energy
and food processing.



2. Environmental and Safety Standards
o Verify that all new technologies comply with environmental and safety
regulations, ensuring they confribute positively to sustainability goals and
operational safety.

8. Training and Capacity Building
A. Employee Training Programs

1. Skill Development in New Technologies
o Provide comprehensive training programs to equip employees with skills for
using new technologies, including digital tools, automation, and data
analytics.
2. Role-specific Training
o Offer specialized training for roles with high technology requirements, such
as project managers, engineers, and IT personnel, focusing on relevant
tools and best practices.

B. Innovation Culture and Awareness

1. Encouraging Innovation Mindset
o Foster an innovation-friendly culture where employees are encouraged to
suggest ideas for technological improvements and innovative solutions.
2. Internal Knowledge-sharing Platforms
o Use internal platforms for sharing knowledge, case studies, and success
stories of innovative practices to promote learning and collaboration.

9. Monitoring, Reporting, and Continuous Improvement
A. Performance Monitoring and KPIs

1. Innovation KPIs
o Track key performance indicators (KPIs) forinnovation, such as cost savings,
efficiency gains, and project performance improvements from technology
integration.
2. Continuous Monitoring and Feedback
o Confinuously monitor technology performance and gather feedback to
evaluate the impact and identify areas for refinement and improvement.

B. Reporting and Transparency

1. Annual Innovation Report



o Publish an annual report detailing innovation initiatives, technology
adoption, and outcomes to maintain tfransparency with stakeholders.
2. Stakeholder Communication
o Regularly communicate with stakeholders, including clients and partners,
on technology developments and improvements, highlighting value
additions and project advancements.

10. Policy Review and Continuous Improvement
A. Regular Policy Review

1. Annual Policy Review
o Review this Innovation & Technology Integration Policy annually to ensure
its alignment with technological advancements, strategic objectives, and
industry best practices.
2. Continuous Improvement Initiatives
o Implement lessons learned from technology deployments and incorporate
employee and stakeholder feedback to improve the policy continuously.

B. Benchmarking and Best Practices

1. Industry Benchmarking
o Benchmark innovation practices against industry peers, adopting best
practices to stay competitive and technologically advanced.
2. Adopting Emerging Best Practices
o Stay updated on emerging frends and best practices in tfechnology
infegration and innovation to confinually enhance operational
capabilities.

Contact Information

For inquiries or further information on our Innovation & Technology Integration Policy,
please contact:

e Innovation and Technology Department
e Email: info@mitenenerji.com

“This policy ensures that Miten embraces innovation and integrates technology
effectively across all operations, fostering growth, sustainability, and competitive
advantage through continuous technological advancement.”
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